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—— Built for Operational Excellence

OPERATIONAL STATUS

. Healthcare

Al-assisted workflow automation
for businesses that have outgrown @ ReslEstae
manual coordination. ® .

. Services

Structured Al-assisted workflow systems that eliminate missed follow-ups,
coordination delays, and manual communication drops — keeping your
operations visible, automated, and accountable.
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The Operational Problem

Most businesses don't have a software problem. They have an execution problem.

Manual Coordination Lead Leakage & Missed Follow-Ups FEEETAE EApS DR EEe

Responses

Teams repeating the same coordination Inquiries go cold across calls, WhatsApp No real-time operational visibility.
across staff, channels and systems — and forms. Follow-ups depend on staff Decisions made on gut feel. Issues
every single day. Operational time lost to memory. Revenue leaks silently through surface only after they have already cost
communication overhead that adds no every missed touchpoint and the business something significant.
value. unanswered message.
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About AxisFlow

AxisFlow designs, implements and operates Al-assisted workflow
systems for healthcare clinics, legal practices, real estate teams
and service businesses — using automation, intelligent routing
and connected operational infrastructure.

@ Healthcare Clinics
@ Legal Practices
@ Real Estate Teams

@ Sservice Businesses

OUR MISSION

Businesses don't buy automation.
They buy operational reliability.

We translate that into practical Al-assisted operational systems — built around
how your team actually works today. No forced migrations. No disruption to
existing tools.

4 3 1-2

Industries Engagement Weeks to
served shapes first sprint
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What We Do

Five categories of operational systems we design, implement and operate.

01 02 03
Workflow Automation Communication Workflows Lead & Inquiry Systems
End-to-end automation of recurring operational Connected communication across WhatsApp, Capture, qualify and route inquiries from every
workflows across teams and tools. email, calls and chat — routed and tracked. channel into a single tracked pipeline.
04 05
Reporting Infrastructure Operational Integrations
Automated daily reports to owners and managers — Connect existing tools — CRMs, calendars, EMRSs,
visibility without asking anyone. WhatsApp Business, billing systems.

AxisFlow - Al-Assisted Workflow Automation
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Workflows We Build

Five recurring workflow categories we design and deploy across industries.

01 Inquiry Capture & Lead Routing

02 Appointment & Consultation Workflows

04 WhatsApp Communication Automation

I 03 Follow-up & Reminder Sequences
I 05 Operational Reporting Dashboards
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Example Workflow — Healthcare

Clinic inquiry to post-visit follow-up — end-to-end automated.

Inquiry Patient Appointment Reminders Follow-up

Received Captured Booked Sent Triggered

WhatsApp, calls, Data routed Calendar slot Pre-visit Post-visit
web forms to system confirmed automation workflow

Outcome Handling

Patient attends. Logged in reporting. New slot booked. Workflow continues. Recovery sequence triggered automatically.

AxisFlow - Al-Assisted Workflow Automation



2 AxisFlow

— Built for Operational Excellence —

How It Works

Our four-step engagement model — from operational audit to live systems.

01

AUDIT

02

DESIGN

03

BUILD

04

OPTIMIZE

Operational Audit

Workflow Mapping

System Implementation

Optimization & Support

We study how work currently moves inside your business — across teams, channels and
systems. Identifying delays, drops and coordination inefficiencies.

We identify bottlenecks, leakage points, repetitive tasks and the highest-leverage
automation opportunities specific to your operational context.

We build connected Al-assisted automations across your existing tools — WhatsApp,
CRMs, calendars, EMRs — with no forced migrations or tool changes.

We refine workflows based on real operational usage and adjust as your business
evolves. Continuous improvement is built into every engagement.
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Results You Can Expect

What changes once operational systems are in place.

01 Reduce Operational Leakage 02 Recover Coordination Hours

Automated workflows close the gaps where leads, follow-ups and revenue Eliminate the manual coordination across teams, channels and systems that
currently slip through undetected. consumes hours of capacity every single day.

03 Faster Response Times 04 Full Operational Visibility

Instant acknowledgements and intelligent routing — no inquiry waits longer Connected reporting gives owners and managers real-time visibility without
than it should. Sub-30-second response initiation. chasing anyone for updates.

AxisFlow - Al-Assisted Workflow Automation
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Why AxisFlow

Business-First Implementation

Built Around Existing Operations

Fast Deployment Cycles

Minimal Operational Disruption

I Practical, Not Theoretical

We design systems around how your business actually operates — not around abstract
automation theory or technology for its own sake.

We work with the tools you already use — WhatsApp Business, CRMs, calendars, EMRs. No
forced migrations. No operational shock.

Workflow-focused systems built for real operational use — not for technical novelty or Al hype.
Results are the only metric that matters.

First workflow live in 1-2 weeks. Measurable operational impact within 30 days of go-live.
Implementation-first execution model.

Implementation designed to fit your existing team rhythms — no retraining overhead, no
productivity dip, no workflow shock during onboarding.
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How Engagements Work

Three engagement shapes calibrated to operational complexity.

Sprint Ongoing

@ rocused operational audit Continuous workflow optimization
@ Workflow mapping & bottleneck analysis Reporting infrastructure management

@ Automation opportunity identification New workflow deployment as needed

Operational Build (4-10 wks) available
between Sprint & Partner

@ Implementation roadmap delivered

AxisFlow - Al-Assisted Workflow Automation
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What Happens Next

From first conversation to live operational systems.

01

Discovery Call

30-minute structured conversation covering your current workflows,
bottlenecks, operational gaps and fit assessment.

03

Workflow Sprint

We identify automation opportunities and deliver a clear implementation

roadmap with prioritized workflow builds and timeline.

02

Operational Audit

We map how work currently moves across your teams, channels and
systems — identifying the highest-leverage automation opportunities.

04

Implementation

We build, deploy and operate your first Al-assisted workflow on your
existing systems. Measurable operational impact within 30 days.
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CONTACT

Let's build operational
systems that work.

Book Discovery Call

30-minute structured workflow audit. Zero commitment.

PHONE

+91 - 87963 31247

EMAIL

hello@axisflow.in

WEB

www.axisflow.in

LOCATION

Gurgaon, India

Healthcare - Legal - Real Estate

© 2026 AxisFlow. All rights reserved.

- Service Businesses
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